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Dear PMI Finland
Chapter
Members,

What an incredible day we shared on
October 9th at the Original Sokos Hotel
Tripla. Now that the dust has settled on
our 2025 Annual Conference, we have
had the chance to reflect on the energy,
insights, and connections that filled the
room. This year's 20th-anniversary event,
themed "Human-Centric Innovation," was
a powerful reminder of why our Finnish
project management community is so vital
to the success of our industries.

In this special retrospective newsletter, we
are bringing you the highlights from the
conference and a look at the significant
shifts we will navigate together in 2026.

Conference Highlights: Human-Centric
Innovation

From the opening sessions to our final
networking drinks, the atmosphere we
experienced was electric. We explored
how technology meets empathy and how
our role as project leaders is to ensure
that innovation remains guided by human
values.

Our Key Takeaway: In a world of rapid Al
integration, our greatest competitive
advantage is lead with inclusivity and
sustainability.

Our Photo Gallery: We have uploaded the
full 20th-anniversary gallery to the
member portal for you to relive those
moments.
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Shaping Our Future: 2026 Board
Elections

We want to remind everyone that our next
Board Elections will take place in 2026.

This will be a pivotal year for our leadership
as we continue to adapt to new global
standards and local needs. We encourage
you to think now about how you might want
to contribute—whether by standing for a
position or by ensuring your voice is heard
through your vote. We are committed to a
transparent and rigorous process to ensure
our board reflects the diversity of our
members.

Evolution of Our Community: The 2026
Single Membership Model

As we discussed during the conference
sessions, 2026 marks the official launch of
the PMI Single Membership Model for our
chapter. We are excited about this transition
because it simplifies how we connect with
both the local and global community.

What’s Next for Us?

We want to personally thank our volunteers
and sponsors—without your tireless work,
celebrating 20 years of PMI Finland would
not have been possible for us.

Thank you for being part of our journey. Let’s
carry the spirit of the conference back into
our projects and our teams as we prepare
for a transformative 2026.

Warm regards,

PMI Finland Chapter Board
PMI Finland Chapter Volunteers
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Annual conference 2025

Celebrating Two Decades of Excellence

PMI FINLAND CHAPTER: 20 YEARS OF
IMPACT

Dear PMI Finland Community,

In 2005, the PMI Finland Chapter was
founded with a simple yet powerful mission:
to provide project practitioners in Finland
with continuous learning, networking, and
community support. Today, as we celebrate
our 20th Anniversary, we stand as an
increasingly recognized hub for leadership
and innovation.

Our theme for 2025, "Human-Centric
Innovation," reflects the core of what we do.
While technology like Al and Quantum
Computing evolves at breakneck speed, the
most meaningful transformations happen
where innovation meets empathy.

This newsletter serves as a record of the
insights shared during our landmark event at
Original Sokos Hotel Tripla on October 9,
2025. It is a tribute to our past and a
roadmap for our future.

Sergio Barrak President, PMI Finland
Chapter

THE FUTURE OF TRUST

Speaker: Markus Hautala Head of Digital
Identity, Tietoevry Create

Topic: European Digital Identity (EUDI) — A
New Era for Trust and Business

Markus Hautala opened the conference by
addressing a fundamental shift in our
society: the death of content-based
verification. In an age of Al, "seeing is no
longer believing."

Key Insights:

The Trust Gap: Outdated verification
methods are creating financial and privacy
risks. Societal trust must now be built on
verified data, not just digital images of
documents.

The EUDI Wallet: By 2026/2027, every EU
member state will provide a Digital Identity
Wallet to its citizens. This isn't just a digital
ID; it's a tool for selective disclosure—
proving you are over 18 without revealing
your birth date.

Project Impact: For project managers, this
shifts the landscape of KYC (Know Your
Customer), secure onboarding, and cross-
border collaboration.
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THE SUSTAINABILITY FRONTIER

Speaker: Minna Kroger VP Sustainability,
Elisa Oyj

Topic: Elisa’s Sustainability Journey — Key
Lessons and the Way Forward

Minna Kroger shared a transparent look into
how one of Finland’s leading
telecommunications companies integrated
ESG (Environmental, Social, and
Governance) into its core strategy.

Key Lessons for Project Managers:

From Footprint to Handprint: It is no longer
enough to reduce your negative impact
(footprint). We must focus on the positive
impact our projects enable for others
(handprint).

Data-Driven ESG: Sustainability is a data
project. Without accurate tracking and
reporting, "green" goals are just aspirations.

Cultural Shift: Sustainability must be part of
the project's DNA from the initiation phase,
not an "add-on" at the end.

PRACTICAL Al FOR TODAY

Keynote Speaker: Pinja Valkonen CEO,
Valkonen Consulting

Topic: Al Made Simple — Practical Tools
You Can Use Today

Pinja Valkonen cut through the hype to
deliver a session focused on immediate
ROI. Her message was clear: Al is not a
future possibility; it is a current necessity
for project efficiency.

The Project Manager’s Al Toolkit:

Efficiency Gains: Using Al for automated
meeting summaries, risk identification, and
initial schedule drafting.

The Human Element: Al handles the
"management” (data, tracking, reporting),
allowing the human Project Manager to
focus on "leadership" (stakeholder
management, empathy, and complex
problem-solving).

Getting Started: Start small, test tools in
"sandbox" environments, and focus on
augmenting human capability rather than
replacing it.
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Al AS A CATALYST FOR SUSTAINABILITY

Speaker: Kimmo Kaskikallio Chief
Technology Officer, EY Nordics

Topic: Building a Sustainable World with Al:
From Vision to Reality

Kimmo Kaskikallio bridged the gap between
two of the most significant trends in modern
project management: Artificial Intelligence
and Sustainability.

Key Insights:

The Vision: Al is not just a tool for efficiency;
it is a critical enabler for achieving global
sustainability goals.

From Footprint to Handprint: Kimmo
challenged project leaders to look beyond
the carbon footprint of Al itself and focus on
the "handprint"—the positive environmental
impact Al can create when applied to smart
grids, waste reduction, and resource
optimization.

Real-World Integration: The session moved
from high-level vision to practical field
experiences, demonstrating how Al-driven
data analysis is already helping
organizations make more sustainable, data-
backed decisions.

SUSTAINABILITY THROUGH THE
PROJECT LENS

Keynote Speaker: Lucila Dotto, Global
Head of Sustainability, PMI-GPM Joint
Venture

Topic: Driving Sustainable Impact Through
Project Management

As a leading voice from PMI Global, Lucila
Dotto emphasized that project managers
are uniquely positioned to be the primary
drivers of sustainable change.

The Sustainability Mandate:

Project Management as the Engine:
Sustainability is no longer a peripheral
corporate goal; it is a project-level
requirement. Lucila highlighted that every
project professional has the power to
influence environmental and social
outcomes.

A Joint Venture for Good: Lucila discussed
the collaboration between PMI and Green
Project Management (GPM), providing a
framework for professionals to integrate
sustainable practices into the standard
project lifecycle.

Actionable Impact: The keynote served as
a call to action, urging the Finnish
community to move beyond reporting and
into "impact-driven" delivery.
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LEADING THE CONSTRUCTION
FRONTIER

Speaker: Adrian Micu Technical Program
Manager, Google & PMI-CP™

Topic: Introduction of the Construction
Ambassador Program

At our 20th Anniversary Conference, Adrian
Micu introduced a pivotal new initiative for

the Finnish project management community:
the PMI Construction Ambassador Program.

Key Program Goals:

Global Synergy, Industry Advocacy, Local
Engagement. Unlocking Excellence with
PMI-CP™ Adrian highlighted the PMI
Construction Professional (PMI-CP)™
certification as the gold standard for
upskilling in this field. This rigorous program
enables organizations to equip their
workforce for high-value tasks through four
specialized foundation courses:

Contracts Management, Stakeholder
Engagement, Strategy and Scope
Management, Project Governance.

PANEL DISCUSSION:

The Future is Human - Project
Management in the Age of Al

The 2025 Annual Conference featured a
compelling panel discussion titled "The
Future is Human, Project Management in
the Age of Al". This session brought
together three distinguished leaders from
diverse industries:

Adrian Micu, Technical Program Manager
at Google; Pietari Pdntinen, Project
Manager & Portfolio Development
Manager at Finnair; Rono Chakraborty,
Senior Director of Project Management at
Metso and moderator Donna Roberts.

Key Discussion Themes:

The Human Edge: As artificial intelligence
increasingly automates data-driven tasks
and technical reporting. Industry
Perspectives: The speakers explored how
different sectors—from tech and aviation
to industrial manufacturing—are
integrating Al Evolving Roles: The
discussion provided actionable insights for
project managers.
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PARTNERING FOR PROGRESS
Sponsor Spotlight: cplace

Topic: Project Management without Limits:
Adapting Tools to People, Processes, and
Progress

We were honored to welcome cplace as a
primary sponsor for our 20th Anniversary
Conference. Their session focused on the
philosophy that software should adapt to the
way people work, not the other way around.

Sponsorship Highlights:

People-First Tools: cplace showcased how
modern PM platforms can be customized to
support specific organizational cultures and
workflows, reinforcing our "Human-Centric
Innovation" theme.

Scaling Success: Their representatives
demonstrated how flexible digital tools are
essential for managing the complexity of
large-scale transformations while keeping
teams engaged and aligned.

A Commitment to Community: Beyond their
technical expertise, cplace’s support was
instrumental in bringing our chapter’s
milestone celebration to life.

QUANTUM LEAP

Speaker: Teppo Seesto Technical
Architect, IBM Finland

Topic: Introduction to Quantum Computing

Teppo Seesto took us to the cutting edge
of technology, explaining why project
leaders need to prepare for the "Quantum
Era" today.

Why It Matters Now:

Security Risks: Quantum computers will
eventually be able to crack current
encryption. Projects involving long-term
data storage (10+ years) must begin
planning for "Quantum-Safe" cryptography
now.

Optimization Power: Quantum computing
will solve optimization problems—such as
logistics, molecular modeling, and
complex financial risk—that are currently
impossible for classical computers.

The Timeline: While still evolving, the
transition is closer than many think.




PMI Single Membership Model
Coming 2026

What Changes in 2026

Starting in 2026, PMI Finland Chapter will
transition to PMI's new Single Membership
Model. This important change means your
Chapter membership will be automatically
linked to your PMI membership based on
your registered home country.

What this means for you:

Your Chapter membership will be
determined by your home country in your
PMI profile

If Finland is your home country, you'll
automatically join PMI Finland Chapter

If your home country is listed elsewhere,

you'll be assigned to that country's Chapter

You will no longer need to purchase
Chapter membership separately—it will be
included with your PMI membership

Your membership fees for PMI and the

Chapter will be combined into a single
payment

Action Required:

To remain a member of PMI Finland
Chapter, verify your home country is set to
Finland in your PMl.org profile:

Log in at PMl.org

Click your name — Dashboard

Click "Edit Account" next to your photo

Scroll to "Addresses" section

Update home country to Finland if needed

Important Notes:

Once implemented, you cannot choose a
Chapter separate from your home country

You can join multiple Chapters with
additional purchases

Chapter membership will be mandatory
with PMI membership




Election of the Board Members
2026

Election 2026

Join the Board: Shape the Future of PMI
Finland (2026-2028)

As we celebrate our 20th anniversary, we
are looking for the next generation of
leaders to guide the Chapter. We are
officially opening nominations for six (6)
open positions on the Board of Directors.

Why Volunteer?

Network: Connect with top leaders in the
project management profession.

Growth: Enhance your leadership skills and
earn PDUs.

Impact: Influence the Chapter's strategic
direction and give back to your colleagues.

Commitment & Process

Term: Two-year commitment for the 2026—
2028 period.

Meetings: Twice-monthly Board meetings
plus special projects as needed.

Election: Conducted electronically prior to
the Annual General Meeting (AGM).

Roles: Specific portfolios will be assigned
during the first meeting after the election.

How to Apply

To apply, email a short biography and a
statement of intent** (max 300 words) to
elections@pmi-fi.org.

Eligibility: You must be a member in good
standing of both PMI Global and the PMI
Finland Chapter.

Key Dates

Nomination Deadline: January 2, 2026
(23:59 EET).

Voting Period: January 12—-14, 2026 (if
required).

Announcement: New members will be
announced at the AGM in March 2026.

Directors up for re-election: Sina Ghazi,
Ana Maria Manzur, Elnaz Dehghani, Joel
Cardenas, Cinthia Barrientos, and Tam
Abaku.

Take the leap and help us lead the next 20
years of innovation!

Sincerely,

PMI Finland Chapter Board
PMI Finland Chapter Volunteers
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Contact Us!

Do you have questions or want to be in touch with our chapter? You can reach us out to
know about events, volunteering, activities, sponsorship and partnership, publish an
article in our newsletter, contribute with our community or any other inquire. Either scan
the code or click on it and you will be redirected to our form.

This is PMI Finland Chapter Newsletter, edition number 22, Dec 2025, All Rights Reserved®. All symbols and
pictures that are not from PMI Marketing Material, were either acquired by the Chapter or developed by the
volunteers. The newsletter can be distributed to Chapter members and non-members as it is. It cannot be

modified, updated, fixed, edited or anything that changes the contents without PMI Finland Chapter
authorization. Newsletter contents cannot be copied and used alone without express authorization from the
PMI Finland Chapter.
Contact us via www.pmi-fi.org for further inquires.
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