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Dear
Chapter
Members,

In our seventh edition of the newsletter,
before the summer, we want to have small
retrospective, give you updates about the
Chapter and future plans.

In terms of activity, it has been very
exciting, with new board members, new
volunteers, new ideas, new passions to
share.

As we wrote in the previous newsletter,
2024 has been especiall

Enjoy the reading and the Summer
Holiday!

Sincerely,

PMI Finland Chapter Board
PMI Finland Chapter Volunteers
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Chapter Membership and
Volunteering

New Achievements, New records!

Dear members and community,

As the board member responsible for Membership and
Volunteering, | am thrilled to share the remarkable progress
we've made over the past year.

In our continuous journey to uphold PMI values and promote
the Project Management profession, our dedicated board
members and volunteers have been working to provide news,
organize conferences, share knowledge, foster networking, and connect with
inspiring individuals.

We have introduced relevant and current topics, not only for our members but also
for the broader community engaged with us. We seek out valuable speakers and
cutting-edge content that are transforming our world and making our lives better
and more inclusive.

Our board members, comprised of both previous Chapter members and volunteers,
form a strong team dedicated to supporting the Chapter’s objectives and aligning
them with our members’ interests. At every board meeting, new ideas are presented
and reviewed to benefit you.

Many ideas generate as many opportunities, and we cannot succeed without our
volunteers. This year, our growth intensified, and | am not only proud, but very
excited to share few numbers with you (end of May):

Chapter Members: 399 (a “new record”)
2 Board Members: 9

& Volunteers: 19 (@bsolute new record)

+4
+4




Chapter Membership and
Volunteering

Volunteering and New Volunteers!

| invite all of you to join us in our mission to promote knowledge and advance the
Project Management profession. Whether you're considering becoming a member,
looking to connect and engage with like-minded professionals, or interested in
volunteering your time and expertise, there are numerous ways to get involved.
Together, we can continue to grow, learn, and make a lasting impact in our
community. Thank you for your ongoing support and commitment to our
Chapter’s success.

Warm regards,

Sérgio Barrak

Volunteering Opportunity
Looking for an opportunity to volunteer? Are you fluent or native Finnish

speaker? We have an opportunity you can support the chapter! Check it out:
PMI Finland Chapter - Saantdjen Vartija
3rC
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https://volunteer.pmi.org/OpportunityView/OpportunityViewFromSearch/?opId=46096&volunteerView=true

Welcome Our New Volunteers!

Enriching the Chapter Experience

We got 7 new volunteers in May., to strengthen the Chapter and help with our
activities.

They are already working and with no further delays, please meet:

Kidman Yan Zhang

o - ‘f. "
Ilia Gamtsemlidze

Sara Mahmodi

++ Aninda Bhowmik
TE:




Annual Conference

Embrace Curiosity!

staying ahead of the curve is essential. Equip yourself with the technological, social, and
emotional skills needed to be future-ready. We are thrilled to announce our highly
anticipated Annual Conference, set for this October! This event is your chance to elevate
your skills and connect with project management professionals. This year's theme, "Embrace
Curiosity,' encourages us to explore new knowledge and adapt to the ever-changing
landscape of project management.

‘ ’ As technology evolves, so must the skills of the workforce. With Al adoption skyrocketing,

Our conference will feature an incredible lineup of speakers and sessions to ignite your
curiosity and boost your professional skills. You'l gain insights on sustainability, managing
project uncertainty in complex environments, cultural diversity, PMO and Agile, collaborative
leadership, artificial inteligence and machine learning, and much more! Feeling excited? So
are we!

Circle the Date: 10th October 2024
o Spot on the Map: Original Sokos Hotel Tripla, Helsinki

Whether you're a seasoned project manager or just starting out, this conference promises
to provide invaluable insights, practical tools, and unparalleled networking opportunities. It's
an event you won't want to miss!

Join us in embracing curiosity and driving the future of project management forward. Save
the date and stay tuned for more details!



Personal Takeaways from PMI
Events in Germany, 2024

European Summit

If you want to learn
more about the PMI
Global Summit
Series Europe, and
what PMl is
developing to skill up
our community, you

are in the right session. Delve in the
article below to learn more what is
happening at PMI and the Finnish
Chapter.

By Cinthia Barrientos, Director
of Outreach Social Impact

PMI Global Summit Series
Europe 2024: Highlights
from Berlin

The PMI Global Summit Series 2024 in
Berlin, Germany, was a monumental
event for project management
professionals worldwide. Here are
some key takeaways from this
impactful gathering. This summit was
an eye-opener, highlighting the
evolving landscape of project
management and the imperative of
continuous learning and purpose-
driven work. As project professionals,
embracing these insights and
integrating them into our practices

will undoubtedly lead to more
impactful and successful project.

Elevating Our World Through
Projects: The Power of Purpose
By Afdhel Aziz

Keynote speaker Afdhel Aziz
captivated the audience with his
presentation on the profound impact
project professionals can have on
their organizations and the world. He
emphasized the importance of
purpose-driven projects, showcasing
local case studies of companies that
have successfully integrated purpose
into their project management
strategies. Aziz's insights illustrated
how purpose can transform projects
from routine tasks into meaningful
endeavors that drive significant
change.

The main take away from this valuable
presentation was : Recognizing the
power of purpose in enhancing project
success.




Hours of Impact

LIM

Navigating the Skills Gap:
Innovations in Education,
Career-Long Learning, and
Workforce Development

Addressing the ever-widening skills
gap between recent graduates and
workplace requirements was a major
focus of the summit. Discussions
centered on challenges in education,
science, and innovation, and explored
solutions for aspiring professionals,
the current workforce, educational
institutions, and employers.

The panel featured experts from
universities and industry who
discussed curriculum development,
lifelong learning trends, and the
internationalization of g
study programs. They §
provided valuable
insights into bridging
the skills gap,
fostering career-long
learning, and
promoting
intercultural dialogue
and academic
partnerships.

The Transformative Power of
Storytelling: Build Engagement,
Create a Movement

One of the standout sessions
emphasized the often-
underestimated power of storytelling
in driving strategy and engagement.
The session highlighted inspiring cases
such as a hotel manager who
personalized guest experiences with
handwritten notes and a production
operator who significantly improved a
process, saving millions. Both stories
underscored how storytelling can
ignite an organization and create
lasting impact.

PMI LIM 2024 Europe: Berlin
Highlights

The Leadership
Institute Meeting
(LIM) 2024 in Berlin,
Germany, brought
together PMI
chapter leaders
from across Europe
for a dynamic and
enriching
experience. The
event focused on enhancing
leadership skills, aligning with PMI’s
strategic initiatives, and fostering
collaboration among chapter leaders,
and this year we had the opportunity



Leadership Institute Meeting

to. Participate as representatives for
the Finland Chapter where we shared
and learn of other chapter

Leadership Development: The sessions
at LIM 2024 emphasized building
leadership capabilities tailored to the
needs of PMI chapters. Workshops
and presentations focused on
strategic planning, member
engagement, and innovative solutions
for chapter growth.

PMI Strategy and Cultural
Alignment: Attendees received
updates on PMI’s global strategy and
upcoming initiatives. Discussions
centered on how to align chapter
activities with PMI's core values and
behaviors, ensuring a cohesive and
unified approach across the
organization.

Regional Focus and Needs: Special
sessions were dedicated to
addressing the specific challenges
and opportunities within the

-
X
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European region. Chapter leaders
shared insights and best practices,
fostering a collaborative environment
aimed at regional development.

Networking and Collaboration: LIM
2024 provided numerous
opportunities for chapter leaders to
network and collaborate. Interactive
sessions, panel discussions, and social
events facilitated the exchange of
ideas and experiences, strengthening
the PMI community.

The LIM 2024 in Berlin was an
invaluable experience for all
participants, reinforcing the
importance of leadership, strategic
alignment, and regional focus in
driving the success of PMI chapters
across Europe. The collaborative spirit
and shared commitment to PMI’s
mission will undoubtedly lead to
stronger, more vibrant chapters in
the years to come.

Introducing PMI: Next: Shaping
the Future of Project Management
We are excited to introduce PMI:
Next, a visionary initiative designed to
guide the future direction of the
Project Management Institute (PMI)
and the project management
profession as a whole. PMI: Next is our
commitment to staying ahead in the
ever-evolving landscape of project

10



management, ensuring that our
members are equipped with the
latest knowledge, tools, and resources
to succeed in their careers. Heres a
comprehensive look at what PMI: Next
entails:

Future-Focused Strategies

PMI: Next is all about forward-thinking.
We are developing long-term
strategies to adapt to changes in the
project management profession. This
includes addressing emerging trends,
technologies, and methodologies that
are reshaping how projects are
managed. By anticipating these
changes, PMI aims to provide you with
the insights and strategies needed to
stay competitive and effective.

Innovation and Development

Innovation is at the heart of PMI: Next.
We are committed to promoting
innovative practices and continuous
improvement within our community.
This means introducing new tools,
resources, and educational programs
that support your professional
growth. Whether it’s cutting-edge
project management software or
advanced training programs, PMI:
Next ensures you have access to the
best resources available.

-
X
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Global and Regional Initiatives

We recognize that our members
come from diverse backgrounds and
regions, each with unique challenges
and opportunities. PMI: Next tailors
strategies to meet the specific needs
of PMI members worldwide, fostering
regional growth and addressing
localized issues. This approach
ensures that no matter where you
are, PMI: Next is working to support
your success.

Leadership and Collaboration

Leadership development is a key
component of PMI: Next. We aim to
enhance leadership programs for PMI
chapter leaders, providing them with
the skills and knowledge to lead
effectively. Additionally, PMI: Next
encourages collaboration among PMI
members, chapters, and stakeholders.
By working together, we can drive
collective progress and innovation
within the project management
community.

Advancing the Profession

At its core, PMI: Next is about
advancing the project management
profession. We are dedicated to
strengthening the role and
recognition of project managers
across various industries. This involves

11



promoting the value of project
management to organizations and the
broader community, highlighting the
critical role project managers play in
driving success.

What This Means for You

As a PMI member, PMI: Next
represents an exciting opportunity to
be part of a forward-thinking,
innovative community. You can look
forward to:

Access to cutting-edge tools and
resources.

Participation in leadership
development programs.

Opportunities for global and
regional collaboration.

Insights into emerging trends and
technologies.

Enhanced recognition and value of
your role as a project manager.

PMI: Next is our commitment to your
professional growth and the
advancement of the project
management profession. We are
thrilled to embark on this journey with
you and look forward to the incredible
innovations and achievements that lie
ahead.

Stay tuned for more updates and
opportunities to get involved with PMI:
Next!

P)¢
X4

TOGETHER, WE CAN MAKE A
DIFFERENCE; ALIGNED TOWARD
ASUSTAINABLE FUTURE

Introducing Hours of Impact

This was no ordinary call to action. In
2015, the United Nations set forth its
plan for achieving globalpeace and
prosperity by 2030; 17 Sustainable
Development Goals (SDGs) with the
power to create a better world,
encompassing everything from ending
hunger to combating climate change.
But this wasn’t just a list of lofty
goals. It was a comprehensive game
plan one particularly well-suited for
project professionals to deliver on.

As a member of the United Nations
Global Compact (UNGC), Project
management Institute is committed
to advocating for people, planet and
purpose, and driving action through
the UN SDGs. So we created the
Hours for Impact program to
encourage our community around the

12
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world to pledge hours of service to projects and programs supporting one or
more of the goals. By giving our time and our talents, we can all help build a
more sustainable future leaving no one behind.

“The things that has impressed me the most at PMl is its extraordinary community
and the enormous impact its members make around the world.” Pierre Le Manh,
President & CEO, PMI.

When it comes to making a positive impact, the most important step is the very
first one: a commitment. The UN SDGs are a universal call to action to
accelerate our response to the world’s gravest challenges. And we are calling
upon PMI colleagues, members, chapters, credential holders, volunteers, and any
individuals or organizations that want to show their commitment to the SDGs by
pledging hours of service. Projects have the power to change the world. And
project professionals are uniquely qualified to help drive outcomes that lead to
advancing the 17 SDGs. Don’t just take our word for it. Here’s how some Hours
for Impact volunteers described their pledge experience

Here more about this initiative very soon from the PMI Chapter Finland and how
you can collaborate to this initiative. You can read more in this link (https://www.
pmi.org/hours-for-impact))

OFxR0,
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https://www.pmi.org/hours-for-impact/

Strategic Initiatives for Academic
Outreach

Reflections on #EULIM2024 and Key

Takeaways

We bring you more
about PMI Global
Summit Series
Europe. Academic
outreach is
responsible to bring
project
management for students, connnect
them to experienced professionals
and provide guidance.

By Elnaz Dehghani, Director of
Outreach Academic

Introduction

The #EULIM2024 conference was a
landmark event for our chapter,
bringing together professionals,
students, and experts in project
management from across Europe.
Over the course of the conference,
we engaged in a series of workshops,
discussions, and networking sessions
that provided us with fresh
perspectives, new connections, and
actionable insights. This blog aims to
share the highlights and key
takeaways from the conference,
along with the strategic initiatives we
plan to implement moving forward.

Engaging Workshops and Enlightening
Discussions

The #EULIM2024 conference was a
dynamic and interactive platform that
truly engaged all attendees. The
workshops encouraged active
participation and fostered insightful
discussions. These thought-provoking
sessions prompted us to consider
innovative approaches and adopt new
perspectives. The collaborative
environment allowed for a free
exchange of ideas, making the
conference highly productive and
engaging. Participants left with a
wealth of new knowledge and a
renewed enthusiasm for implementing
these ideas in their professional
endeavors.

Invaluable Connections with
Experts

One of the highlights of the
conference was the opportunity to
network with professionals from
various fields. These connections not
only enriched our knowledge but also
opened doors for future
collaboration. The insights gained
from these interactions will drive

14



positive change within our chapter
and beyond. The relationships we
forged lay a strong foundation for
future initiatives and partnerships,
enabling us to continue our growth
and impact.

Collaborative Efforts for
Student Engagement

During the conference, | had the
privilege of collaborating with board
members from the Netherlands,
Poland, and Romania. Our discussions
focused on prioritizing student
engagement, leading to the
identification of several key initiatives

Seminars and Workshops: We plan to
organize university seminars to
introduce students to project
management concepts, career
opportunities, and practical skills.
These events will provide students
with valuable insights and knowledge
that will aid their professional growth

Internship Opportunities: By creating
partnerships with organizations, we
aim to provide hands-on experience
for students. These internships will
offer practical exposure to project
management, helping students apply
their theoretical knowledge in real-
world scenarios.

Social Media Engagement: We will
utilize social media platforms more

P)¢
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effectively to reach a wider student
audience. By sharing informative
content and engaging with students
online, we hope to raise awareness
and interest in project management

PMdays Events: Hosting industry-style
events such as guest lectures, panel
discussions, and networking sessions
will be a key focus. These PMdays
events will allow students to interact
with industry professionals and gain
valuable insights into the field

Mentorship Programs: Training
mentors to provide effective
guidance for students' professional
development is another crucial
initiative. These mentorship programs
will support students in navigating
their career paths and achieving their
goals.

Raising Awareness About
Project Management

Beyond student engagement, it is
essential to emphasize the
importance of raising awareness
about project management. We plan
to reach out to universities and
students through various channels,
highlighting the value of project
management skills in today's dynamic
job market. By educating students
and the broader community about

15
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project management, we aim to foster a greater appreciation for this vital
discipline.

The #EULIM2024 conference was a remarkable event that provided us with
valuable insights and opportunities for growth. The engaging workshops,
invaluable connections with experts, and collaborative efforts for student
engagement have set the stage for future success. We are excited to
implement these strategic initiatives and continue making a positive impact
within our chapter and the broader community.

Stay tuned for more updates as we roll out these initiatives and work towards
our goals. Thank you for your continued support and dedication.

A\ &

oF
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Class of 2023 Mentoring
Program Closure

By Elnaz Dehghani

This month we conclude the Class of
2023 Mentoring Program, we extend
our heartfelt thanks to all our
mentors and mentees. Your
dedication and commitment have
been vital to the success of this
program. We hope that the
experience has been as valuable and
rewarding for you as it has been for
us.

Program Feedback

The program received an average
rating of 8.5 from participants, which
reflects the high regard in which it is
held. Many participants praised the
program for its structure, the
opportunities it provided for learning
and development, and the new
connections they were able to make.
There was also a strong desire among
many to continue the mentoring
relationships they had formed.

Key Takeaways:

B Structured Program with
Clear Goals: The organized structure
and clear objectives of the program
were particularly appreciated.
Participants felt that the program’s

framework helped them stay focused
and achieve their goals.

B Opportunities for Learning and
Development: Both mentors and
mentees reported significant
personal and professional growth.
Mentors gained insights into
leadership and coaching, while
mentees benefited from the guidance
and expertise of their mentors.

B Increased Network and
Connections: The program facilitated
valuable new connections and
networking opportunities. Many
participants highlighted how these
connections have already started to
benefit their professional lives.

Most participants found their
mentor/mentee pairings to be well-
matched. The thoughtful pairing
process contributed to effective and
meaningful mentoring relationships.
However, there were some challenges
that participants faced:

B Balancing Commitments: Many
participants struggled to balance the
demands of the program with their
other commitments, particularly
during the long vacation season.

17



Scheduling conflicts were a common
issue that affected the consistency
of meetings.

B Clearer Target Setting: A need
for clearer target setting at the
beginning of the program was
highlighted. Participants felt that
having well-defined goals from the
outset would help in measuring
progress and achieving outcomes.

B Improved Communication:
There were calls for better
communication from PMI regarding
program updates. Participants felt
that more frequent and detailed
updates would help them stay
informed and engaged throughout
the program.

Mentee Nominations

One of the highlights of the program
was the mentee nominations. Mentors
nominated mentees for their
outstanding participation and
commitment to the program. These
nominations serve as a testament to

P)¢
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the dedication and effort put forth by
these individuals. The recognition not
only boosts the morale of the
mentees but also encourages them to
continue their professional
development journey.

Program Closure Event

During the closure event, several
important discussions took place.
Concerns were raised about the lack
of motivation among some mentees.
To address this, it was suggested to
expand the application base to reach
more potential participants who are
genuinely interested in the program.
The discussions emphasized the
importance of enhancing mentorship
programs for project management
students through improved marketing
strategies, targeting universities, and
providing educational sessions for
mentors.

The value of mentorship in project
management was reinforced by
shared experiences from participants.
They discussed how mentorship has
helped them navigate their careers,
build networks, and develop essential
skills. Additionally, it was
recommended to approach university
alumni for additional support,
leveraging their experience and
connections to further strengthen
the program.

18




P)¢
X4

The mentorship program has been a vital initiative for students, offering
structured support and clear goals. Despite some challenges such as audio
issues during virtual meetings and scheduling conflicts, the overall feedback has
been overwhelmingly positive.

As we conclude this year’s program, we are committed to implementing your
feedback to improve our future initiatives. We aim to address the challenges
faced and enhance the overall experience for both mentors and mentees. We
look forward to fostering a supportive and enriching environment in the coming
years.

Thank you once again for your participation and dedication. We eagerly
anticipate the next chapter of our mentorship journey.

19



PMP Study Group

By Torge Oeverdiek

management. A special thank you goes to
Project Management Heavy Weight

¥ Highlights from Our PMP Exam Study Status Cornelius Fichtner, PMP, CSM for

Group & promoting our study group in his

The PMI Finland Chapter's PMP exam newsletter and Project guru Ricardo
study group has been an incredible Viana Vargas, Ph.D. for supporting our
journey of learning, collaboration, and mission via a passionate post.

growth. Our sessions have covered a wide
range of topics essential for both the
PMP exam and real-world project + Project Communications
management. We are thrilled to share Management: We've discussed the

some key highlights and updates with our importance of clear, timely information
community. flow among stakeholders to ensure
alignment and collaboration. Emphasizing
transparency and the use of visual

We are excited to announce that our management tools has been a critical
study group is growing rapidly! We had a  focus.

record-breaking 101 attendees have
signed up for our upcoming session on
June 4th. This milestone reflects the
increasing value and impact of our

Key Takeaways from Recent Sessions:

Growth and Expansion:

+ People Domain: Our sessions have
highlighted the need for building cohesive
teams, engaging stakeholders proactively,

. . resolving conflicts efficiently, empowering
sessions. To accommodate our expanding i
. team members, supporting team
audience, we have also added a second

tutor, Kidman Zhang, who will co-host and pfr;ilmzlnce, and removing obstacles
. . . ively.
bring her expertise in agile project pro Y

+ Agile Project Management: We've
delved into agile methodologies, focusing
! on flexibility, iterative processes, and

continuous improvement. These sessions

Sample question

20
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have provided practical insights into adapting agile principles to various project
environments.

Let’s continue to learn and grow together! .. Enhance your project management
skills and connect with a vibrant community of professionals.

Our study group is not just about passing the PMP exam; it's about building a
community of project management professionals who support and learn from each
other.

And to Join Upcoming Study Group Sessions: Check the PMP Finland Chapter
LinkedIn Page for the newest link.

-8 We encourage you to join our WhatsApp group: https://chatwhatsapp.com/
BBbLDxh9GJLENiyDDcB8zO

o, W2
. L2
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Climate Fresk - Engage in Climate

Action

By Farhad Alyali

Introduction

Climate change poses a significant threat
to our planet, and its impacts are
increasingly evident in the form of rising
temperatures, extreme weather events,
and unprecedented environmental
disruptions. Recognizing the urgency of
this crisis, PMI Finland is proud to support
the Climate Fresk initiative, a powerful
workshop designed to raise awareness
and foster action among project
management professionals.

What is Climate Fresk?

Climate Fresk has been a global success,
engaging over 1.3 million participants
across 40 countries. This dynamic
workshop provides a comprehensive

understanding of Climate Science and the
significant impacts highlighted by the
Intergovernmental Panel on Climate
Change (IPCC). In just three hours,
participants delve into the science
through an interactive "'card game"
format, which makes the learning process
both educational and enjoyable.

Why Climate Fresk Matters

The objective of the Climate Fresk
initiative is to educate and empower
individuals to take meaningful actions
toward reducing greenhouse gas
emissions and promoting sustainability. By
participating in these workshops, PMI
members can gain a deeper
understanding of climate science, the

22
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consequences of inaction, and the Upcoming Workshop: June 13
potential solutions that can be
implemented at both individual and
organizational levels.

PMI Finland is excited to announce its
upcoming Climate Fresk workshop
scheduled for June 13, 2024.

PMI Europe's Commitment This workshop presents an excellent
opportunity for members to engage with
climate science, learn about the impacts
of climate change, and explore actionable
solutions. The session will be held online

various chapters. This initiative is not only from 19:00 to 22:00, allowing for broad
about education but also about building a participation.

community of informed and proactive
project managers who can drive change
within their respective fields.

PMI Europe has set an ambitious goal for
2024: to have at least 575 members
attend Climate Fresk workshops across

Highlights from Recent Workshops

In the past months, several PMI chapters [Fg
have successfully hosted Climate Fresk
workshops with positive outcomes:

PMI Hungary's 'Lunch & Learn" webinar
attracted around 150 attendees,
receiving high evaluations and generating £
interest in further participation.

PMI Northern Italy conducted a
promotional webinar with 110 attendees,
resulting in a strong interest in future
workshops.

PMI Czech Republic hosted their first
face-to-face workshop in Brno, which was
well-received and led to plans for
additional sessions during their annual
project management conference




PRT and Webinars

Embark on a journey of innovation with us!

Summer holiday is coming and we have one last good webinar to deliver to you
before it! We will deliver a topic around cybersecurity. Meet Irene:

Cyber Policy Expert at a Dubai Government entity
Co-Founder, Women in Cyber Security Middle East (WiCSME)

Global Advisory Board Member — EC Council IMEA Masters in
IT,

Certifications include: CISA (Chief Information Security
Auditor) , CEH (Certified Ethical Hacker) , PMP, PMI-ACP, ISO
27001 Lead Auditor & implementer, ITIL

M Irene has more than 30 years of combined experience in IT
Operations, Cybersecurity, Governance, Risk & Compliance, Project Management,
Quality and Excellence models, and ISO Audit.

In her current capacity as Cyber Policy Expert at a DESC, she conducts international
benchmarking and policy and standards development. As the Co-founder of
WICSME, she is engaged in its activities that support women and girls in their
professional growth. As Partnership Lead at WiCSME, she collaborates with
conference organizers to increase women participation and presence as speakers,
panelists, or Conference Advisory Board.

Irene has received several accolades which include the Middle East Top 30 CISO’s,
Middle East Security Awards — \Woman Executive, and the 100 Most Influential
Filipinas in the World, Most Innovative Security Project (London), The Filipino Times IT
Professional of the Year, Stevie

Awards Women in Security Awards (New York), and most recently, Top 100 Women in
Cyber byThe Cyber Express. She is a regular speaker, panelist and moderator in
conferences in Asia, Middle East and Europe.

She is also a volunteer for PMI Global.
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Wartsila's experience with Al

Wartsild's Al event: Supporting Project

Management Efficiencu.

On May 2, 2024, Wartsila Oyj Abp in
Helsinki hosted an enlightening Al
breakfast event. This gathering,
attended by PMI Finland Chapter
members and Wartsila employees
interested in project management,
provided a deep dive into the
company's Al journey, practical
applications, and future plans.

The event kicked off with an opening
address by Mari-Elia Juhola and Donna
Roberts, setting the stage for a series
of insightful presentations. Tony
Savander, a data scientist at Wartsila,
detailed the company’s Al initiatives,
tracing their evolution from a handful
of use cases in 2017 to over 100 today.
He emphasized Wartsild’s vision of a
Gen Al-powered, employee-driven Al
factory by 2025, leveraging data and Al
assets alongside no-code tools for
rapid deployment.

A significant highlight was the
introduction of WartsilaGPT, an in-

house developed generative Al toolset.
Justas Kieloutis and Teemu Sormunen
showcased its early roles in HR,
programming, finance, and internal
communications, demonstrating its
potential to transform operational
efficiencies.

The presentations underscored how Al
empowers project management,
enhancing project cost estimation,
resource allocation, risk management,
scheduling, lessons learned, and
reporting. Al's ability to mimic human
inteligence and focus on value-driven
tasks was particularly noted,
reinforcing its role in supporting rather
than replacing human effort

Throughout the event, the practical
applications of Al in Wartsild’s
operations were showcased, including
expert insight for anomaly detection,
energy storage optimization, and fleet
optimization services. These examples
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illustrated Al's tangible benefits in improving efficiency, reducing costs, and driving
innovation.

The session concluded with an interactive mingling segment, allowing attendees to
network, exchange ideas, and discuss the presentations. The event successfully
fostered a collaborative environment, leaving participants with valuable insights into
responsible Al use and its integration into project management.

This Al breakfast event provided a stimulating platform for learning and discussion,
highlighting Wartsila’s pioneering efforts in Al and its profound impact on project
management and operational efficiency. The relaxed setting, combined with expert
knowledge and networking opportunities, ensured a memorable and productive
experience for all attendees.
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Annual Conference

Call for Partners!

This year's theme, Embrace Curiosity,
promises to be a dynamic event packed with
insightful presentations, networking
opportunities, and cutting-edge industry
discussions.

Why Sponsor?

By sponsoring our annual conference, your company will gain access to a valuable
platform to:

Reach a Targeted Audience: Connect with over 100 engaged industry
professionals actively seeking new solutions and partnerships.

Increase Brand Awareness: Gain prominent visibility through logo placement
on all conference materials, website, and social media channels.

Drive Lead Generation: Network with potential customers and generate
qualified leads through dedicated sponsor booths and interactive sessions.

Build brand loyalty by showing the human side of a business.
Take Action Today!

To learn more about sponsorship opportunities and secure your spot as a sponsor,

scan or click on the QR code below.
@ I-. @
1t : ,:a

Don't miss out on this chance to make a splash at our Annual
Conference.

Sincerely, PMI Finland Chapter
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Chapter Statistics

Our Chapter continues to grow. We have more engaging volunteers and members
and we keep doing our best to deliver quality content to you. We almost touched
400 members after long time! Renewals and non-renewals kept the same, and
the members had a significative bump! We are proud of our achievements, thanks
to all volunteers and members helping us!

In summary, New Members trend keeps constant growth number, Renewals
shows constant trend, together with Non Renewals, for members that have
automatic-renewal off.
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We have very engaged volunteers, We are here to serve YOU!
both in the board and members. They

work hard to create content and

connect our members promoting

different activities to promote project

management profession. Are you * *
interested to help the Chapter? Bring

your ideas! * *




Welcome New Members!

APR 2024-MAY 2024

Anant Kumar Prathibha Singh

Gauri Natarajan lyer Raffi Ohannesian, PMP
Hanna-Kaisa Yrjanainen Rommel Vasquez
Hanne Ketonen Sanna Pyykdnen
Hossam Faraj-Lehtonen Sara Mahmodi

llkka Rantanen Sergey Smetanin
Jaakko Manninen Sina Moradi

Jesper Moeslund Nielsen Thanh Hung Luong
Joonas Ylanen Yuhai Lin

Kai Aholainen
Kari Sainio
Mikko Rantanen

Petri Kinnunen

Congratulations for Your

PMI Certification!

PMP - Petri Kinnunen

PMP - Joonas Ylanen P Profect
l@ Management
WM\ Institute

THIS IS TO CERTIFY THAT

PMP - Maria Maenpaa

PMP - Anant Kumar PMI Finland Chapter Member
HAS BEEN FORMALLY EVALUATED FOR DEMONSTRATED EXPERIENCE, KNOWLEDGE AND PERFORMANCE
PMI-ACP - Sanna KeskIOJa R i
. Project Management Professional (PMP)*
PMI_ACP - Breno P‘ F' G' de lea IN TESTIMONY WHEREOF, WE HAVE SUBSCRIBED OUR SIGNATURES UNDER THE SEAL OF THE INSTITUTE
PMP - Yuhai Lin
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Contact Us!

Do you have questions or want to be in touch with our chapter? You can reach us
out to know about events, volunteering, activities, sponsorship and partnership,
publish an article in our newsletter, contribute with our community or any other
inquire. Either scan the code or click on it and you will be redirected to our form.

This is PMI Finland Chapter Newsletter, edition number 13 Jun 2024, All Rights Reserved®. All
symbols and pictures that are not from PMI Marketing Material, were either acquired by the
Chapter or developed by the volunteers. The newsletter can be distributed to Chapter members and
non-members as it is. It cannot be modified, updated, fixed, edited or anything that changes the
contents without PMI Finland Chapter authorization. Newsletter contents cannot be copied and used
alone without express authorization from the PMI Finland Chapter.

Contact us via www.pmi-fi.org for further inquires.
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